March 27, 2013

MEMORANDUM OF UNDERSTANDING
Between
AFGE Local 810 and Kansas City VA Medical Center

SCHEDULING OVERTIME

This Memorandum of Understanding (MOU) is entered into between the Kansas City VA Medical Center {(KCVA)
and the American Federation of Government Employee (AFGE), Local 810. The subject of this MOU pertains to the
process of scheduling overtime.

The parties agree that the purpose of this MOU is to assure all staff has equitable opportunity for working overtime

it areas in which they are competent and to define the process by which competent nursing staff car be identified

o provide care.

Definitions:

1. Known Absences: Absences that are anticipated due to approved pre-scheduled or planned leave,

2. Unplanned Absences: An unexpected nursing staff absence has occurred

3. Unexpected patient care delivery modifications: Situations that are not anticipated that require nursing
staff to continue providing care, such as 1:1, late transfers/admissions, declared emergencies.

4. Refusal to work: Staff does not wark the shift for which they signed up to work.

5. Seniority: the date the employee started work at the Kansas City VAMC in the current professional RN
role. {see Seniority MQOu)

Guiding Principles:

1. Staff interested in overtime need to have a signed letter of understanding of hours allowed to waork, their
responsibility to let their manager know they did work overtime, and their responsibilities of altendance as
noted below. See attached document.

2. Inorder to meet patient care requirements, staff on overtime can be floated to other areas where they are
competent to work.

3. Hf staff refuse to work the shift signed up for more than 2 times in a quarter it will result in them not being
allowed to volunteer for additional overtime for the next guarter,

4. When employees in a voluntary situation indicate in advance that they will wark overtime, the department
has an expectation that they wilt keep their commitment.

5. ltis understood that employees may be unable to report for assigned overtime on a rare occasion. |t is
understood that employees occasionally may be sick within the pay period they worked the overtime.
However, the 2™ sick lsave occurrence in the quarter they have worked overtime will result in not being
allowed to volunteer for additional overtime for the next quarter.

6. Staff are expected to fulfill their scheduted work hours on their home unit. Voluntary overtime would be in
addition to those hours of work.

Frocess:

A. For known absences:

1.
2

3.

4.

On a weekly basis by 4pm on Wednesday, nurse managers will post needs in a centralized location.

Staff can sign up for shifts for which they are competent and oriented. The sign-up sheet will be reviewed
at the afternoon staffing meeting.

As the open shifts are filled, the nurse manager will put the nurse on the schedule and send the nurse and
histher nurse manager an email to alert them that they are indeed scheduled for that overtime. Every
attempt should be made to give the staff at least a 2 hour notice prior to the requested shift.

Staffing vacancies will stay posted untii the need is filled,

B. For absences due to unplanned leave or for unexpected patient care delivery modifications:

. 8
2

Staff can go to the SharePoint and sign up on the Volunteer OT Calendar for tirmes and places they are
avallable.

When there is unplanned leave which needs fo be replaced (SL, EAL, etc.) the nurse managers and/or
house supervisors will first utilize the fioat pool, if available, If these and other options are not available, the
nurse managers and/or house supervisors will utilize the unplanned vacancy kst to offer avertime to
voiunteers with verified competency according to seniority.



C. Governing Rules, Regulations and Laws: itis impoertant that the nurse managers and/or house
Supervisors as weli as the staff volunieering for overtime are aware of the Master Agreement language and
the law. The following are the key parts to the contract:

Article 21 Section 3

C. Employees shail not be scheduled to work more than two of the established work shifts (days,
evening, nights) within any fourteen consecutive day period uniess the parties locally agree fo a period
longer than fourteen consecutive days.

D. Employees shall not be required to report to work unless they have had at jeast 12 hours of off
duty time between work tours. Exceptions may be made by mutual agreement between the employee and
their supervisor (within the established polic v).

J. Every practicable effort will be made to assure that work schedules will not be for more than six
consecutive days for eight hour tours, three consecutive days for twelve hour tours, and faur consecutive
days for ten hour tours with no less than two consecutive days off,

Article 21 Section 4

J. Employees who are called back to work for a period of overtime unconnected to their regularly

scheduled tour or who work overtime on their day{s) off are entitled to a minimum of two hours overtime

pay.

L. Employees required to work through their non- duty meal period shall be paid for such time. (*
employees must notify their supervisor in advance for approval first.*)

Public Law 108-445 Section 7456A--Reference
(b} Nurses providing direct patient care should not work in excess of 12 consecutive hours or in
excess of 60 hours in any 7 gay period, except in the case of nurses providing emergency care. All
staff volunteering and supervisors scheduling overtime are accountable for monitoring this.

The parties agree to review this MOU on a biannual annual basis and further agree that either party may request
proposals of change appropriate for negotiation. Any provision of this MOU that conflicts with the Master
Agreement or law will be considered as void,

References:
A, Public Law 108-445
B. VA Handbook 5011, Hours of Duty and Leave
C. AFGE and Dept. Veterans Affairs 2011 Master Agreement
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The following are important facts from the Scheduling Overtime MOU between AFGE 910 and Management.
Your signature o this document means that you understand the actions you are responsible for as it
relates to working overtime. You will be held accountable for the following actions:

1. Letting your manager know, via email, when you are scheduled tc work overtime, in an area outside your
home unit. Sending your manager an email confirming you did or did not work the overtime when
scheduled in an area outside your home unit.

2. Inorder to meet patient care requirements, while on overtime you can be floated to other areas where you
are competent to work,

3 if you refuse to work the shift you signed up for more than 2 times in a quarter it will result in you not being
aliowed to volunteer for additional overtime for the next quarter,

4. When you, in a voluntary situation, indicate in advance you will work overtime, the department has an
expectation that you will keep your commitment.

5. Itis understood that you may be unable to report for assigned overtime on a rare occasion. Itis
understood that you may oceasionally be sick within the pay period you worked the overtime. However,
the 2™ sick leave occurrence in the quarter where you have worked overtime will resut in you not being
allowed lo volunteer for additional overtime for the next quarter.

8. You are expected to fulfill your regularly scheduled work hours on your home unit. Voluntary overtime
would be in addition to those hours of work.

Public Law 108-445 Section 7456A--Referance
(b} Nurses providing direct patient care should not work in excess of 12 consecutive hours or in
excess of 60 hours in any 7 day period, except in the case of nurses providing emergency care. All
staff volunteering and supervisors scheduling overtime are accountable for moniioring this,

7. You will not schedule yourself to work greater than 12 consecutive hours o in excess of 60 hours inany 7
day period. If asked to do overtime, you will inform the supervisor their request would put you
outside these parameters,

8. You are aware of the following as it relates to the AFGE Master Agreement with the Department of
Veterans Affairs:

Articie 21 Section 3

C. Employees shall not be scheduled to work more than two of the established work shifts (days,
evening, nights) within any fourteen consecutive day period unless the parties iocally agree to a period
tonger than fourteen consecutive days.

D. Employees shall not be required to report to work unless they have had at least 12 hours of off
duty time between work tours. Exceptions may be made by mutual agreement between the emplovee and
their supervisor (within the established policy).

J. Every practicable effort will be made to assure that work schedules will not be for more than six
consecutive days for eight hour tours, three consecutive days for twelve hour tours, and four consecutive
days for ten hour tours with no less than two consecutive days off,

Article 21 Section 4
J. Employees who are called back to work for a period of overlime unconnected to their reguiary
scheduled tour or who work overtime on their day(s) off are entitled to a minimum of two hours overtime

pay.

L. Employees required to work through their non- duty meal period shall be paid for such time.
(* employees must notify their supervisor in advanee for approval first *)

I have read and understand the required actions expected of me as listed above.

Name Date



